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KentuckyOne Health Partners has 
experienced a year of strategic 
improvements and stabilization, 
and we are pleased to share our 
strategies, successes and findings 
here in our 2015 Value Report. 

Enclosed, you will find details 
related to our successes in quality, 
innovative programing, and key 

measures. You will also see several national recognitions related to our size and  
ability to meet and exceed performance measures in health areas critical to  
Kentuckians, like cardiovascular disease.  

KentuckyOne Health Partners serves as a platform for integration. It allows  
physicians and all member caregivers the opportunity to provide care in a  
thoughtful, coordinated way. 

Our network includes more than 1,700 acute care, ambulatory care and outpatient 
providers that span the Commonwealth, and in our first three years we have  
positively impacted the health of 72,000 managed lives. This year, we opened four 
support offices across the state to better serve our growing network of providers. 

Even through our rapid growth, our focus on quality and value has not wavered. 
Data has shown that our care management strategy improves quality and outcomes 
while eliminating duplicate services and waste. In fact, KentuckyOne Health  
Partners exceeded Medicare’s quality and financial thresholds, generating a shared 
savings distribution of $2.1 million.  

These early wins are fueling our momentum. We have been renewed for the  
Medicare Shared Savings Program and are well-positioned to managed value  
based care for 75 percent of contracts by 2018, a goal shared by Centers for  
Medicare and Medicaid Services, American’s Health Insurance Plans and Catholic 
Health Initiatives.

Our success is made possible in large part by our state-of-the-art integrated care 
management information system that allows network providers access to all of their 
patient’s health care encounters, whether at a medical office or local retail clinic. This 
system is a key component in our strategy of prevention, quality care and patient 
compliance to address the chronic conditions that especially plague Kentuckians.

We are proud of the strong foundation we have built with the guidance of our board 
and in partnership with our employees and providers. We will continue to update 
you on our progress through annual value reports each January.

We look forward with anticipation to a successful future. 

Donald Lovasz
President

Damian P. Alagia, III, MD
Chief Medical Officer

Letter from Leadership
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We are committed to coordinating  
evidence-based, cost-effective services 
across the lifespan of those we serve. 

Who We Are
KentuckyOne Health Partners is a network of primary care providers, specialists, 
hospitals, skilled nursing facilities and home health agencies that collaborate to 
ensure their patients receive the highest quality of care and value. This innovative 
approach toward health care shifts the focus from reactive, traditional sick care  
to coordinated, proactive preventive care. 

We bring together the whole spectrum of care with the central focus on  
primary care. Primary care providers are at the helm of our personalized, holistic  
approach and by coordinating a team of providers to support patients’ health  
goals, patients experience better care and better health at a lower cost. 

KentuckyOne Health Partners has met the challenges posed by today’s  
health care system by discovering new ways to integrate care and improve  
communication among physicians and other health care providers. We have  
dedicated resources and time to develop the largest clinically integrated  
network in Kentucky. Using the most sophisticated and secure  
technology, we can track our patients’ care, improve compliance with  
evidence-based medicine guidelines, streamline payer contracting and  
incentivize providers who show optimal performance based on quality metrics. 

Clinically integrated networks are developing across the country in light of  
the Affordable Care Act and show the most promise in transforming patient  
care. It is a new model of care that focuses on care management and  
population health. KentuckyOne Health Partners is leading the way by  
supporting value-based care, which measures, reports and rewards excellence  
in health care delivery, and recognizes the long-term solutions to disease  
management by understanding and managing the social determinants of health.

KentuckyOne Health Partners’ network providers hold four core values that  
guide us in how we work collaboratively to provide the highest level of care for 
our patients. They are Reverence, Integrity, Compassion and Excellence. 

Reverence:      Respecting those we serve and those who serve

Integrity:         Doing the right things in the right way for the right reason

Compassion:   Sharing in others’ joys and sorrows

Excellence:     Living up to the highest standards
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Who We Are

KentuckyOne Health Partners is uniquely positioned to make a real difference  
in the health of the people of Kentucky. Our network of providers spans the state,  
and includes hundreds of care delivery points including hospitals, skilled nursing  
facilities, ambulatory care centers and clinical offices. We have over 1,700 providers,  
all who have agreed to come together to accelerate improvements in health care  
value by committing to our four principle aims: 

Better Health   I   Better Care   I   Better Experience   I   Lower Cost

Better Health
Better health occurs when providers help patients engage in activities that optimize  
their health through preventive care, increased health knowledge and lifestyle changes.

Better Care
Patients experience better care when their health services are provided  
by a primary care provider who refers them, when necessary, to in-network  
specialists, and coordinates care with the entire health care team.

Better Experience
Better experience means providing a care experience that is person  
and family-centered, compassionate, convenient and safe.

Lower Cost
Lower cost is achieved when primary care services and care  
management tools are used to improve quality, reduce duplication  
of services and proactively manage chronic conditions.

IT & Care  
Management

Better 
Experience

Lower 
Cost

Better 
Health

Better 
Care
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Our Network
KentuckyOne Health Partners is an ever-growing network of clinical  
providers who embrace the new world of value-based health care by  
uniting together to improve the health and quality of care for those  
we serve. Our hope is to be the leading clinically integrated network  
coordinating care for all the lives we touch through population health  
management. 

As of September 2015, more than 1,700 providers have joined  
KentuckyOne Health Partners. Participating in a clinically integrated  
network offers physicians and health care organizations the opportunity  
to be a part of something larger and still remain independent,   
to guide decisions within a physician-led organization and to help  
re-establish consumer confidence in our profession.   

With greater support, access and integration of medical information technology,  
which includes systems that report clinical outcomes and care and chronic disease 
management, providers in the network have the most advanced systems to support  
excellence in patient care. Through this sophisticated technology, providers have  
the chance to demonstrate value and link reimbursement for better performance  
through physician-defined quality and efficiency measures.
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We have improved the health, care, 
experience and cost for 72,000  
managed lives in our first three years. 

Our Network

Our Reach 
Our network spans the Commonwealth and includes a variety of acute care, 
ambulatory care and outpatient providers. KentuckyOne Health Partners brings 
together the whole spectrum of providers to create an integrated, collaborative 
approach to care. Our providers range from the primary care single-provider  
practice to a Level I Trauma hospital staffed by hundreds of academic doctors 
from all over the world. From the common cold to a hand transplant, our  
providers can provide the right care, in the right setting, at the right time  
to every single patient we serve. 
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Expanded Presence 
To support our statewide network of providers, we have opened  
KentuckyOne Health Partners offices in the Louisville, Lexington,  
Paducah and Pikeville regions. 

KentuckyOne Health  
Partners Office



Our multidisciplinary team engages,  
educates and assists high-risk patients to  
develop a personalized health plan focused  
on staying healthy. 

Our innovative care management strategy centers on the primary care  
component of health care. It is critical that primary care providers are  
connected seamlessly with all network providers, each with access to the  
tools, tactics and resources they need to provide the right care, at the right 
time, in the right setting. This technological connection allows providers to 
make well-informed clinical decisions. 

We touch every aspect of our patients’ health by maximizing their  
experience with providers at all levels of care and focusing attention  
on optimizing health, versus illness and disease.   

Our strategy has three primary components:  

Multidisciplined Team: Our experienced team members engage,  
educate and assist the patients we serve using population health  
management strategies. Team experts include:

 RN Health Coaches
 Care Coordination Social Workers 
 Population Health Assistants 
 Pharmacists
 Physical Therapists
 Occupational Therapists  
 Other specialists

Population Health Management: Our proactive application of strategies
and interventions to defined groups of individuals across the continuum  
improves the health of those individuals at the lowest necessary cost.

 Improve Access to Care
 Coordinate Patient Transfers
 Manage 90-Day Episodes of Care
 Reduce Hospital Readmissions
 Initiate Prevention and Screenings

A Focus on Kentucky: An important part of our population health  
management strategy focuses on those health issues most critical 
to Kentuckians. Several needs prevail in the state of Kentucky: 

 Preventive Screenings
 Cardiovascular Diseases
 Diabetes
 Medication Compliance & Physician Visits
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Our Approach

Contract Types Offered

 Pay-for-Performance (P4P)
 Episodes of Care (90-Day episodes)
 Disease Management

 Total Medical Spend  
   (up- and down-side risk models)

 Hospital Efficiency



Our Approach

Our multidisciplinary team includes nurses, social workers, pharmacists, rehabilitation  
specialists and others who together implement the care management process:
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  Employ risk  
    stratification

  Use PCP referrals
  Initiate patient  

    outreach

Identify  
Patients   Review available data

  Pinpoint gaps in care
  Determine benefits  

    to outreach

Screen
  Contact patient
  Explain program
  Obtain consent  

    to participation

Contact

  Get to know patient
  Review medical  

    history
  Conduct core  

    assessment

Establish  
Relationship

  Apply motivational 
    interviewing skills

  Follow evidence- 
    based medicine

  Establish care  
    protocols

Set Goals
  Foster PCP  

    connectedness
  Address ancillary  

    needs
  Promote preventive  

    care

Optimize Care

  Provide contact  
    info and education

  Use future activity  
    reminders

  Provide outreach calls

Follow-up 
and Track

5 6

33

777

4

  Monitor health  
    status of populations

Measure 
Outcomes

88
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2015 Performance

Screening Metrics                                           Performance

Colorectal Screening

   Appropriate screening for ages 50-75 

Breast Cancer Screening

   Mammogram within the last 27 months  
   for ages 52-74

Blood Pressure Screening  

   Performed and documented screening  

   Documented follow-up, if >120/80

Non-Tobacco Use  

   Tobacco use screening within in the  
   last 24 months  

   Documented cessation or follow-up plan, if yes

Preventive Screenings
Disease prevention is the cornerstone to the health of Kentuckians. 
Concentrating on preventive strategies and optimizing care for chronic 
conditions are equally as important. Preventive strategies include 
screenings for colorectal cancer, breast cancer, blood pressure,  
tobacco use and more. Preventive screenings are best communicated 
to patients by the physicians or by our care management staff  
through personal contact by telephone or other preferred forms of 
communication. Patients who are well sometimes need reminders for 
screenings and other preventive measures to stay healthy. For some 
conditions, early detection through health screenings can save lives.

Cardiovascular Diseases and Diabetes
Our focus remains on improving the lives of Kentucky residents with 
emphasis on chronic conditions such as diabetes, high blood pressure, 
cardiovascular disease/ischemic vascular disease and heart failure.  
Direct collaboration with Kentuckians who have been diagnosed with  
a chronic disease is a proven way to help them learn to manage the  
disease. For example, we educate our patients about maintaining a  
particular A1c level for diabetes and understanding specific medication  
effects for a diagnosis of heart failure.

 Diabetes Measures                                         Performance

Nephropathy Attention 

HbA1c Testing 

HbA1c < 7.0% - good diabetic control

HbA1c < 8.0% - diabetic control 

Annual Screening for Diabetic Retinopathy

 Cardiovascular-Related Conditions and Metrics    Performance

Atrial Fibrillation 

   Warfarin, oral thrombin inhibitor or an oral  
   factor Xa inhibitor prescription for patients  
   at risk for thromboembolism 

Heart Failure 

   Appropriately prescribed medications for CHF 

Coronary Heart Diseae 

   Aspirin prescription for CAD and diabetes,  
   or CAD and LVSD

      Performance  
 Exceeded 
 Annual Goal

      Performance 
 Within 
 Annual Goal 

      Performance 
 Below 
 Annual Goal

Performance  
Measure Key



2015 Performance
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Annual Physician Office Visits                              Performance

Adult Access to Preventive /Ambulatory Visits 

   Adult preventive care visit  
   within the last 36 months

Adult Access to Preventive /Ambulatory Visits

   Visit within the last 12 months for age 65+

Patient Adherence to the Care Plan and  
Physician Compliance with Best Practices

Medication Compliance                 Performance

Diabetes 

   Oral hypoglycemics

Coronary Artery  Disease

   ACE/ARB

Congestive Heart Failure

   Beta Blocker

   ACE/ARB

Hypertension

   ACE/ARB

   Diuretic

   Beta Blocker

Hyperlipidemia

   Statins

Evidence-Based Medicine (EBM) coupled with a compassionate 
patient-centered approach generally leads to the best health outcomes 
for patients. But there are other factors that also affect a patient’s 
health. One of the most critical factors is patient adherence – whether 
the patient follows the care plan. Two ways to assess patient adherence  
is by monitoring medication compliance and annual physician office  
visits. In formulating the plan of care with a patient, use of EBM 
protocols also must be evident and adherence to these protocols by 
the physician is monitored. These three components, coupled with 
our ability to track patients with chronic conditions, provides valuable 
information on how to support patients along a healthier path.

      Performance  
 Exceeded 
 Annual Goal

      Performance 
 Within 
 Annual Goal 

      Performance 
 Below 
 Annual Goal

Performance  
Measure Key

Utilization and Experience                                   Performance

ED visits per 1000 

Hospitalizations

Readmissions

Hospital Acquired Infections

Patient Experience

Monitoring Evidence-Based Protocols                  Performance

Atrial Fibrillation 

   Cardiology consult within the last 12 months  
   for problematic A-fib

   Lab testing as appropriate

Heart Failure

   Cardiology consult within the last 24 months

Hypertension-Controlled

   Annual Visit

   Visit and documented B/P within  
   last 12 months < 135/85
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Year In Review
Quality Matters 

We work together with our network providers  
to improve quality by effectively using our care  
management technology system to document, 
monitor and coordinate patient care. We send our 
Quality Matters communication, which includes 
disease metrics, impact statistics, best practice 
documentation and performance improvement 
strategies, to all network providers on a monthly 
basis. Our quality scores improved from 2013 to 
2014 by more than five percent, resulting in a  
quality score of 80%.

Episodes of Care 

We launched Kentucky’s first Medicare-designated 
orthopedic episode of care program in six  
KentuckyOne Health hospitals. The program 
coordinates the information, care planning, health 
coaching and costs of all physicians, specialists and  
hospitals involved in a patient’s orthopedic episode  
of care. The goal of the program is to provide 
fully coordinated care in order to improve patient 
satisfaction, reduce the length of hospital stays and 
lower readmission rates for orthopedic patients. 

The program has brought the total care experience 
to the level of our physicians’ top-notch surgical 
expertise, and the feedback from patients and  
physicians has been overwhelmingly positive.  
In fact, the first 60 patients spent less time in the 
hospital and had lower readmission rates.

Shared Savings Distribution 

As an accountable care organization (ACO),  
KentuckyOne Health Partners has the  
opportunity to participate in Medicare’s Shared 
Savings Program. The goal of the program  
is to encourage ACOs to ensure that patients,  
especially the chronically ill, receive the right care  
at the right time, while avoiding unnecessary  
duplication of services and preventing medical  
errors. KentuckyOne Health Partners exceeded 
quality and financial thresholds and were able  
to share in the savings generated for Medicare.  
We saved Medicare approximately $5.6 million 
and generated a shared savings payout of more 
than $2.1 million in 2014.

Next Generation 

The Next Generation ACO Model offers a new opportunity in accountable care—one that sets predictable  
financial targets, enables greater levels of financial risk so that providers have more opportunities to  
coordinate beneficiaries’ care and maintains the highest of quality standards consistent with other Medicare 
programs and models.  

“Next Gen” is for ACOs that are experienced in coordinating care for populations of patients. KentuckyOne Health 
Partners was among the few organizations nationwide invited to participate in the program.

National Recognitions 

 Ranked as the twelfth largest accountable  
    care organization (ACO) in Modern Healthcare’s 
    2015 ACOs Survey. The survey ranks ACOs by 
    lives covered. 

 Selected by Becker’s Hospital Review as  
    one of the top 100 Medicare and commercial  
    payer ACOs in 2015 for the third time.

 Approved for CMS’s Next Generation  
    ACO Program. 

 Benchmarked by Yale New Haven, State SIM 
    and Mercy in Ohio.



“Dana really expedited things. She and  
the doctors coordinated and did everything 
they could to help me.”
     - Frank Maraman, age 83
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Transforming the Patient Experience
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KentuckyOne Health Partners providers and RN health coaches dedicate 
themselves to transforming patient care by working directly with patients  
to set health goals, participate in preventive strategies like health screens  
and navigate the sometimes challenging health care system more skillfully. 
To support our efforts, our care management information system allows  
us to reach out to a group of patients at once for screening reminders,  
for example, or to individual patients in need of our direct assistance.  
We target our efforts so our compassionate staff can make a real difference 
in the health of those we serve.

We have had many patient successes over the last few years and would  
like to share a patient story we find particularly remarkable. It stands out 
because so many patients struggle with getting the right medical help  
at the right time, which is critical to producing the best outcome. With  
KentuckyOne Health Partners innovative care management strategy and 
multidisciplined team, patients like this receive the care they deserve.
 
 
Making a Difference 
Frank Maraman is a very active 83 year-old man happy to begin working 
with a health coach to stay on a path of wellness and receive assistance 
with orthopedic issues. He worked part-time as a brick layer and has  
always been an active member of his community. Frank’s designated  
health coach, Dana Simpson, RN, began working closely with Dr. Renu 
Mehta, his primary care physician, to provide the very best care for him. 

One day, Frank called Dana to tell her about his difficulty with ambulation  
and balance. Dana suggested that Dr. Mehta see Frank immediately and  
arranged a visit that same morning.  

Dr. Mehta saw Frank and ordered a 
lumbar spine MRI, while Dana met 
Frank and his family for the MRI  
appointment. During this meeting, 
Frank’s family expressed their concern, 
leading Dana to request that Dr. Mehta 
order the MRI reading STAT. While the 
results indicated nothing acute, Dana 
remained in close contact with Frank 
until next steps were determined. 

Later that evening, Frank’s  
daughter-in-law called Dana to express 
that Frank’s condition worsened. Dana 
directed her to take Frank to Sts. Mary 
& Elizabeth’s Hospital’s emergency 

room immediately. Frank was admitted to the hospital, where the staff 
discovered he had a tumor compressing and encasing his thoracic spine. 
Frank was immediately transferred to Jewish Hospital for surgery that  
evening to remove the tumor.  

Frank is now in the outpatient locomotion program five days a week at  
Frazier Rehab and continues to grow stronger each day. Without Dana’s 
careful monitoring of and intervention for Frank, his health and well-being 
may have been jeopardized, and his outcome and experience may not  
have been as positive. Our RN health coaches are able to connect with 
patients most in need to ensure the very best care and best experience  
at the lowest possible cost.

Dana Simpson, RN
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